
{ Name: Johannes Werner \par Title: Interim Head of IT and IT Architect \par Phone: +49 176 313 79 894 \par Email: Johannes.Werner@rakitin.de \par LinkedIn: linkedin.com/in/johannes-werner-it \par Location: Cyprus (Remote) \par Summary: Senior IT Architect with 15+ years in banking, insurance, logistics and healthcare. Led migrations for 50+ Java services, delivered 5 enterprise platforms, and directed multi-vendor teams in regulated environments. Bilingual (EN/DE), remote-native. \par Skills: Senior IT Architect; IT Architect; Solutions Architect; Solution Architect; Infrastructure Architect; Cloud Architect; Technical Lead; DevOps Manager; Head of DevOps; Cloud Engineer; Platform Engineer; Backend Manager; IT Strategy Consultant; IT Consultant; Technology Consultant; Site Reliability Engineer; SRE; Platform Engineering; Cloud; Azure; Microsoft Azure; AWS; Amazon Web Services; GCP; Google Cloud; Google Cloud Platform; Multi-Cloud; Hybrid Cloud; Hybrid Infrastructure; Cloud-native; Cloud Native; Cloud Migration; Cloud Systems; PaaS; Platform as a Service; IaaS; Infrastructure as a Service; Kubernetes; K8s; OpenShift; Docker; Helm; Container; Containerization; Container Orchestration; Terraform; Ansible; Infrastructure as Code (IaC); IaC; DevOps; GitOps; Continuous Integration; Continuous Delivery; CI/CD; Jenkins; GitLab; Maven; SonarQube; Release Management; Release Automation; Deployment Pipelines; Version Control; Git; Automation; Monitoring; Observability; Prometheus; Grafana; Splunk; Zabbix; Fault Tolerance; High Availability; HA; Backup and Recovery; Backup and Restore; Disaster Recovery; DR; Business Continuity; Platform Stability; IT Infrastructure; IT Operations; System Architecture; Enterprise IT; Compliance; Secure Architecture; ISO 27001; ISO27001; GDPR; NIS2; Regulated Environments; Identity and Access Management (IAM); IAM; CyberArk; Active Directory; AD; Kerberos; Access Control; Information Security; Security Architecture; Agile; Scrum; Kanban; ITIL; Technical Roadmap; IT Strategy; Strategic Planning; Strategic Thinking; Leadership; Stakeholder Alignment; Cross-Functional Teams; Vendor Management; Supplier Management; M&A IT Integration; Communication; Collaboration; Data Protection; SQL; Bash; PowerShell; Java; Backend; Control-M; Diamos; Scheduler; SFTP; VPN; SSH; Scripts; Ai; Artificial Intelligence; KI; Expert; Remote Work; Remote-first; Remote Friendly; Bilingual; English; German; Greek. \par Experience: - IT Lead Consultant - Officium21 GmbH - Bad Homburg, Germany (Remote) - 08/2024 
823 06/2026 Acting as Head of IT, led roadmap for data protection and stable operations; built secure backup/restore; automated core infra; aligned stakeholders; set foundations for secure data exchange and monitoring. \par - Senior Infrastructure Architect - HR NAVIX LTD - Paphos, Cyprus (Remote) - 08/2024 
823 02/2025 Defined cloud infra strategy; deployed containerized apps; integrated observability; established HA/DR/data protection. \par - Senior DevOps Manager - ING Germany AG - Frankfurt (Hybrid) - 04/2024 
823 07/2024 Delivered securitisation platform; aligned infra/compliance/security; managed vendors; 350+ infra requests; defined secure SFTP; delivered to regulatory standards. \par - Lead IT Strategy Consultant - Officium21 GmbH - Remote - 11/2023 
823 03/2024 Architecture & roadmap for lead-gen platform; release & go-live strategy; IT stability; M&A target architecture & integration. \par - Founder & Managing Director - Cryptozonas - Remote - 03/2022 
823 03/2024 DevOps, automation, release engineering, cloud, BD; M&A due diligence. \par - Founder & Managing Director - BioQuelle Solingen - Solingen (90\% Remote) - 09/2022 
823 11/2023 Led 15 staff; sales/marketing; vendors; internal systems; budgeting; website/webshop. \par - Cloud Migration & Release Manager - Baloise Group - Remote - 12/2022 
823 10/2023 Migrated Guidewire to cloud; cross-functional delivery; target architecture; release engineering; E2E & load testing. \par - Platform Migration & Release Engineer - Basler Group - Remote - 07/2022 
823 11/2022 IT ops strategy; migrated SIP JBoss\22OpenShift; 50+ microservices; observability (Zabbix/Splunk/Prometheus/Grafana); automation; Kerberos. \par - Service & Provider Management - FIL Fondsbank (Fidelity Group) - Remote - 07/2021 
823 03/2022 Product owner/team lead for CFM; built TST/PRD\22TST/INT/ACC/PRD; release mgmt. \par - Manager IT Backend - FIL Fondsbank (Fidelity Group) - Hybrid - 01/2020 
823 06/2021 DIAMOS-D operations; automation; Control-M; Talend; incident mgmt; agile reqs. \par - Data Warehouse & CI/CD Engineer - EXXETA AG - Frankfurt - 01/2018 
823 09/2019 Oracle DWH (UC4, PL/SQL); data QA; interfaces; Jenkins; scripting; CI/CD architecture. \par - Working Student IT - Goethe University - Frankfurt - 07/2014 
823 09/2017 PHP/MySQL; web maintenance; reporting; UX testing; support. \par Education: - Computer Science - Frankfurt University of Applied Sciences - 10/2012 
823 04/2019 - Frankfurt. \par Certificates: Requirements Engineering; Scrum Product Owner; Scrum Master. \par Languages: English (C1); German (C2); Greek (A1). }                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

Johannes Werner

Links & Contact

Linked 

Attachments

🕻 0049 176 313 79 894

🖂 Johannes.Werner@rakitin.de

Certificates
Requirements Engineering

Scrum Product Owner

Scrum Master

Languages

German (C2)
English (C1)
Greek (A1)

Education
B.Sc. Information Technology
Frankfurt University
of Applied Sciences
2012 – 2019
Comprehensive studies in Computer
Science and IT Systems.
Focus on software engineering,
databases, and infrastructure.
Extensive academic coursework
applied in professional roles.
Degree not completed.

Interim Head of IT & IT Architect

Interim Head of IT & IT Architect with 15+ years of experience in enter-
prise IT, cloud transformation, and security-driven integration.
Scope: Designed and governed large-scale IT architectures across Eu-
rope in regulated banking, insurance and healthcare, enabling M&A in-
tegrations, cost reductions up to 20%, and accelerated client onboarding
from months to weeks.
Signature outcomes: Trusted by C-level as a strategic advisor; owns
regulatory audit readiness (ISO 27001, BaFin ICT-risk, DORA) and leads
cross-functional architecture teams end to end.

Achievements

• Leadership: Owned IT roadmaps and led cross-functional architecture, vendor
and delivery teams across regions; mentored engineers and advised C-level
while maintaining audit-ready standards.

• Compliance & Audit Readiness: Brought platforms to ISO 27001 / BaFin ICT-
risk / DORA audit readiness across banking, insurance and healthcare, owning
regulatory alignment end to end.

• Resilience & Security: Established enterprise-grade HA/ DR/ Backup frame-
works and secure data exchange solutions, ensuring regulatory alignment.

• Cloud Transformation: Directed large-scale migrations of core platforms to
multi-cloud environments and OpenShift, delivering compliance and scalability.

• Cost Efficiency: Drove infrastructure & delivery optimisation, realising up to
20% cost savings.

• Integration Success: Enabled smooth M&A IT integrations across multiple
acquired entities.

Experience

IT Lead Consultant (Freelance)
Officium21 GmbH

08/2024 – 06/2026
Germany | Remote

• Acting as Head of IT, delivered 99.5% uptime for healthcare platforms by
defining and execution of a roadmap for data protection & reliability.

• Built backup & recovery for 200+ GB of sensitive data;
cut restore times from 16h → <2h.

• Automated infra ops with IaC,
reducing manual effort by 70% and strengthening fault tolerance.

• Enabled faster releases (+30%) by
aligning architectures with compliance & performance goals.

• Reduced MTTR from 6h → 90m via
secure data exchange & enterprise-grade monitoring.

Senior Infrastructure Architect (Freelance)
HR NAVIX LTD

08/2024 – 02/2025
Cyprus | Remote

• Designed cloud infra strategy for scalable platform;
delivered HA & DR with zero downtime incidents.

• Deployed containerized apps & observability stack,
cutting incident detection & diagnosis times by 75%.

• Implemented data protection controls meeting ISO 27001;
secured full compliance readiness in audits.

• Coached infra & deployment teams on resilience patterns,
raising release success rate to up to 93%.

1

https://www.rakitin.de
https://linkedin.com/in/johannes-werner-it
https://www.rakitin.de/gate.php
tel:+4917631379894
mailto:Johannes.Werner@rakitin.de


Key Skills

Leadership & Strategy

Platform Ownership

Release Governance

Audit Readiness

Incident Mgmt

Change Mgmt

Vendor Mgmt

IT Strategy

Cloud & Infrastructure

OpenShift Kubernetes

AWS/ GCP/ Azure

Containerisation

Infra Strategy

Multi-Cloud

Reliability & Security

Splunk Zabbix AD

Prometheus Grafana

Secure Data Exchange

Kerberos CyberArk

HA/ DR/ Backup

Scheduling

Automation & Delivery

DevSecOps GitOps

Release Automation

Bash PowerShell

CI/ CD Jenkins

GitLab Maven

IaC Mindset

Senior DevOps Manager (Freelance)
ING Germany AG

04/2024 – 07/2024
Germany | 90% Remote

• Delivered securitisation platform in regulated banking;
aligned to BaFin ICT-risk standards; secure rollout across DEV → PRD.

• Took full ownership of provisioning — 350+ ServiceNow requests,
150+ entitlements & 60+ NPAs — all on time & within budget.

• Built the CyberArk Safe & directed vendors/ teams on infra delivery
(AD, Citrix, MS SQL), reducing audit inconsistencies by 30%.

• Defined secure data exchange PoC (via SFTP)
enabling onboarding of multiple apps into enterprise governance.

• Owned the disaster-recovery test on a production trading platform
and enforced end-to-end testing, cutting deployment issues by 25%.

Lead IT Strategy Consultant (Freelance)
Officium21 GmbH

11/2023 – 03/2024
Germany | Remote

• Defined architecture & roadmap for lead-gen platform;
enabled 5× scalability while staying audit-ready.

• Directed release & go-live strategy across infra, app, and business;
achieved zero post-launch incidents.

• Advised on IT in M&A context;
designed target architecture & integration roadmap for small-cap acquisition.

• Optimized infra stability, cutting unplanned downtime by 20%.

Cloud Migration & Release Manager (Freelance)
Baloise Group formerly Basler

12/2022 – 10/2023
Germany | 95% Remote

• Led migration of mission-critical insurance platform
(Guidewire, 50k+ (end-)users) to cloud with zero downtime.

• Defined target architecture & migration roadmap,
improving platform performance by 15%.

• Directed release engineering & hotfix capability,
sustaining 99.9% production stability.

• Coordinated system-wide load/ end-to-end testing;
ensured operational readiness across 5+ business units.

• Reduced regulatory risk by aligning infra & releases with
BaFin ICT-risk & operational-resilience standards.

Platform Migration & Release Engineer (Freelance)
Basler Group

07/2022 – 11/2022
Germany | Remote

• Migrated distributed integration platform (SIP) from JBoss → OpenShift;
boosted scalability & resilience by 30%.

• Delivered migration of 50+ Java microservices to cloud-native architecture
with continuous release capability.

• Improved observability stack (Zabbix, Prometheus, Grafana, Splunk), cutting
incident resolution times by 15%.

• Automated release processes (Jira → Bitbucket);
led the post-breach Kerberos rollout across all environments.

• Directed budget & stakeholder alignment across migration roadmap;
achieved on-time, within budget delivery.

Service & Provider Management
FIL Fondsbank GmbH (Fidelity Group)

07/2021 – 03/2022
Germany | Remote

• Acted as Team Lead & Product Owner for core software ‘CFM’,
guiding a 6-person delivery team.

• Built up two new environment stages to strengthen release stability and
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The human being
behind this CV

Social

Mentoring Remote teams

Cyprus based

Fun & Games

Go/ Weiqi Chess

Drone operations

Drone Piloting

Video Cutting

Sport

Krav Maga Escrima

Wing Tsun KungFu

Crossfit

Thinking

Entrepreneurship Ethics

Philosophy Morality

Astrophysics

achieved a 99.7+% dark processing rate.
• Served as Chief Release Manager,

overseeing versioning, supplier coordination, and budget control.
• Coordinated cross-department use of CFM,

enabling seamless workflows across mail, complaints, CRM, and test units.

Manager IT Backend
FIL Fondsbank GmbH (Fidelity Group)

01/2020 – 06/2021
Germany | 95% Remote

• Directed backend operations for DIAMOS-D core banking,
ensuring 24/7 availability & regulatory compliance.

• Automated backend workflows, cutting manual processing by 20%.
• Enhanced enterprise scheduling (Control-M) & data pipelines (Talend), scaling

throughput for high-volume transactions.
• Led incident/ problem management under ITIL, improving SLA adherence by

10%.

Data Warehouse & CI/ CD Engineer
EXXETA AG | Consultant @DB Systel

01/2018 – 09/2019
Germany | 90% Onsite

• Developed & maintained Oracle-based DWH (UC4, PL/SQL), ensuring 99.99%
data accuracy.

• Built CI/ CD pipelines (Jenkins, PowerShell, Unix Shell), reducing delivery &
deployment errors by 50%.

• Data interface programming & archiving workflows, accelerating data quality
assurance reporting cycles by 30%.

Working Student IT
Johann Wolfgang Goethe University

07/2014 – 09/2017
Germany | Onsite

• Developed internal databases & websites (PHP, MySQL, HTML, JS) used by
5+ academic departments.

• Provided IT support & training, resolving 30+ tickets/ month and improving
staff productivity.

Internships IT
DB Netz AG & DekaBank & DVAG

2009 – 2013
Germany | Onsite

• Supported IT operations & software rollout, gaining early exposure to enterprise
banking & infrastructure environments.

• Assisted in database management, troubleshooting, and process documenta-
tion, laying foundation for later IT & DevOps career.

Entrepreneurial & VC Projects
Founder & Managing Director
Cryptozonas

03/2022 – 03/2024
Germany | Remote

• Delivered consulting in DevOps, automation, release engineering & cloud;
supported clients with cost savings up to 20%.

• Executed M&A due diligence projects in technology assets.
• Built client pipelines in regulated industries, ensuring secure infra & smooth

product delivery.

Founder & Managing Director [Passion Project]
BioQuelle Solingen

09/2022 – 11/2023
Germany | Hybrid 90% Remote

• Led a 15-person team across sales, marketing & operations,
strengthening market presence and client engagement.

• Built webshop & internal systems (HTML5, PHP, MySQL);
oversaw liquidity planning, vendor relations & budgeting.
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