Johannes Werner

Interim IT Leadership

+49 176 313 79 894 Johannes.Werner@rakitin.de Larnaca, CY linkedin.com/in/johannes-werner-it

B PROFILE

Senior IT professional with 15+ years in enterprise IT, cloud transformation and security-driven integration across banking,
insurance, logistics and healthcare. Designed and governed large-scale IT architectures across Europe, enabling M&A
integrations, cost reductions up to 20%, and accelerated client onboarding from months to weeks. Bilingual (EN/DE), remote-
native.

B SELECTED EXPERIENCE

IT Lead Consultant (Freelance) Aug 2024 — Jun 2026
Officium21 GmbH

- Acting as Head of IT, delivered 99.5% uptime for healthcare platforms by defining and executing a roadmap for data
protection and reliability.
Senior Infrastructure Architect (Freelance) Aug 2024 — Feb 2025
HR NAVIX LTD
- Designed cloud infrastructure strategy for a scalable platform; delivered HA and DR with zero downtime incidents.
Senior DevOps Manager (Freelance) Apr 2024 — Jul 2024
ING Germany AG
- Delivered a securitisation platform in a BaFin-regulated banking environment; aligned to ICT-risk and operational-resilience
standards, with secure rollout across DEV to PRD.
Lead IT Strategy Consultant (Freelance) Nov 2023 — Mar 2024
Officium21 GmbH
- Defined architecture and roadmap for a lead-gen platform; enabled 5x scalability while staying audit-ready.
Cloud Migration and Release Manager (Freelance) Dec 2022 — Oct 2023
Baloise Group (formerly Basler)
- Led migration of a mission-critical insurance platform (Guidewire, 50k+ end-users) to cloud with zero downtime.

B CORE SKILLS

Leadership & Strategy: Platform Ownership | Release Governance | Audit Readiness | Incident Mgmt | Change Mgmt
Vendor Mgmt | IT Strategy

Cloud & Infrastructure: OpenShift | Kubernetes = AWS/GCP/Azure | Containerisation = Infra Strategy | Multi-Cloud

Reliability & Security: Splunk | Zabbix | Active Directory = Prometheus | Grafana | Secure Data Exchange | Kerberos
CyberArk | HA/DR/Backup | Scheduling

Automation & Delivery: DevSecOps @ GitOps | Release Automation | Bash | PowerShell | CI/CD | Jenkins | GitLab
Maven | laC Mindset

B CERTIFICATES & LANGUAGES

Certificates: Requirements Engineering (IREB CPRE FL) = Scrum Product Owner (PSPO I) | Scrum Master (PSM )
Languages: German Native (C2) | English Full professional (C1) | Greek Elementary (A1)
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